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OUR MISSION



Being placed in care can be a hard, embarrassing thing. The children, youth and 
families of ECH struggle with everything from homelessness, lack of education, 
abuse, neglect and mental illness.. Many of the young people we serve has 
difficulty with social skills and struggle emotionally. In today’s world, mental 

illness and anger manage-
menT issues are on the rise 
as problems the young people 
struggle with, whether they 
are in residential or in one 
of our therapy programs.

 

The Steppingstone youth come to ECH for 
help with independence. Our staff work 
with the young people to teach life skills 
and help them find employment and safe 
housing. We also help the youth continue 
their education.

Corey: From day 1, I know ECH would be 
life changing. The staff has always been 
there for me, helping me find ways to  
improve my life. I feel like I have grown 
into the man I saw myself as a kid being…
a success.

Ronda: Staff make you feel like any-
thing is possible – from receiving love 

from not only your case manager 
but other case managers too. This 
program is not only a blessing 
but also a dream come true. 
To have so much support and 
guidance from people who really 
love what they do is so much 
more than what I hoped for.

In Kansas City, Steppingstone youth are taught life 
skills to help them with their journey. Many of the 
young people are raising children as well as continuing 
their education and working. It is a struggle but staff 
are ready to help. 

Danielle: The best part is not only having a stable 
roof over my family’s head, but having an amazing 
support system. I like that we get help if we struggle. 
Staff will inform us if we do not know how to do 
something. They work with us and follow up with us.

Bradley: Staff at Steppingstone has taken care of 
me while providing shelter, food and counseling to 
make sure I am at the best of potential well-being.

Residential 
T r e at m e n t

Steppingstone  
K a n s a s  C i t y

Steppingstone 
St .  L o u i s

As young people come to live at ECH for 
Residential Treatment, their needs are 
varied. Aggression, disruptive behavior 
and mental health issues are the 
biggest problems our young people 
have at the time of their enrollment.

Willie, House Staff cope with 
me and talk to calm me down. 
My therapist helps me control my 
anger by showing and teaching me 
coping skills.

Jim, The best part of my program 
was therapy. I liked my therapist 
because he did a lot for me and helped 
me through many hard times. The staff has 
helped me control my anger and learn new 
coping skills.

Tina, Staff take care of me and help me use coping 
skills. They help me feel safe and are nice. They help me 
when I am having a hard time.
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ECH 
Sc  h o o l
The ECH School is set 
up to help students 
struggling in their 
community school
set t ing suc-
ceed. For many 
young people in 
care, education 
comes second-
ary to survival. At 
the ECH school, 
the students are 
taught based on 
their ability in small 
classroom settings. Each 
student is given the tools 
to return to the community 
schools as soon as possible and 
be successful. 

Annie: I really like school because the 
teachers and staff talk to me and don’t 
judge me if I don’t know something. I 
am learning a lot.  

The Early Education Center offers 
Early Head Start and Head Start 
programs to families in the area. 
In the Early Head Start classes, 
families pay nothing for their 
children to attend. Diapers and 
food are included for free. In the 
Head Start Classes, parents pay 
on a sliding scale with breakfast, 
lunch and snacks included.

Yolanda: The 
best part of the 
program is the 
knowledge of the 
teachers and how 
they are there for 
the students. This is 
not just a job for them 
but they really enjoy 
what they are doing. They 
are also available to help 
the whole family.

Early Education  
C EN  T ER

ECH works with the state of Missouri by offering 
Foster Care Case Management Services in the 
St. Louis Metropolitan area, Franklin County and 
Cole County Missouri. 

Erica, foster parent: My caseworker and 
licensing worker have supported me through the 
whole process of my nieces’ situation. Anytime 
I call, they answer and always give the best 

advice. They make me feel very comfortable 
while being new to the whole adoption processes. 

Susan, ECH Case Manager: I like that we 
now have an in-house licensing department. 
I find that we are now able to provide more 
support and better wrap around services to our 
clients because of this addition to our program. 

Foster Care  C a s e  M a n a g e m e n t
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ECH began the Outpatient Psychiatry Services as a way to better help the community. Many 
families in the St. Louis area need psychiatric help for their children  but were unable to pay 
for or find qualified doctors. By having licensed psychiatrist on staff, ECH has been able to 
help more families and children in need of free psychiatric care. Families being served through 
Family Solutions for Kids often are referred to Outpatient Psychiatry Services.

Julie, motheR:  Dr. Ramanaja has done an excellent job of combining expertise and practi-
cality in her services. She listens well, has effective relational skills, and was able to meet my 
daughter’s mental health needs. We had a mini-crisis a few months back - my daughter was 
at college. Dr. Ramanaja was available for phone calls to consult and calm all of us. It has been 
a pleasure to work with a dedicated, compassionate provider who has helped my daughter in 
many ways.

Margaret, mother: Could not be more 
pleased with the services and help we have 
received. Dr. Villaflores is very knowledge-
able and kind. Our in-home counselor is 
extraordinarily gifted and has already 
helped us get over some hurdles and 
difficulties that are necessary to be 
able to proceed further for success 
in our family relationships and our 
daughter’s life.

Family Solutions  F o r  K i d s Outpatient Psychiatry  S e r v i c e s
One of the many benefits of Family Solutions for Kids is the therapy sessions take 
place in a person’s home where the family members can be comfortable. Family 
Solutions for Kids provides intensive therapeutic services designed and tailor made 
for parents and children who are facing challenges in their family functioning. 
Case therapist spend three to four hours per week working with families who have 
youth, ages 4-19. 

Jennifer, mother: Our therapist was very nice and great with my son. He was 
not very receptive to counseling and she made it comfortable for him so that he 
found it helpful rather than burdensome. I appreciated her manner of helping, 
keeping him on track, and her professionalism.

Sharon, mother: Our therapist was a crucial part of 
our life for 6 months. What started as trauma 
related to stress for our oldest son morphed 
into full family anxiety. Our therapist helped 
our son and the effect was immediate. 
His grades came up and his ability 
to handle anxiety came down. She 
also helped my husband and me 
create a more calm home for 
our kids. I can honestly say 
she made the biggest di f-
ference in our life and I am 
not sure where we would be 
without her.
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at a
Glance...

Average length of stay:  172 days
83% of incoming admissions had issues with Aggression
62%  of the youth discharged went to a 
      non-institutional setting

Residential Facts
Served 

90
youth

Average age of youth:  18.5 years
59% of the youth came to ECH with a target issue of 
     needing Independent Living
Average length of Stay:  289 days
10 young people referred themselves
71% of the youth discharged achieved total independence

Steppingstone SAINT Louis

Served

71
youth

Average age of youth: 18.4 years old
14 young people referred themselves
Average length of stay:  289 days
61% of the youth came to ECH with a target issue of 
     needing Independent Living
66% of the youth discharged achieved total independence

Steppingstone Kansas CitY

Served 

78
YOUTH

32 Boys and 34 girls 
Average age of children served: 3.4 years old
88% of the children achieved their development milestones

Early Education Center
Served 

66
children

33 students came from ECH
68 students were from community schools
AVerage student age: 15 years old
Students increased their academic achievement in 
    2 of 4 areas by 76%. 

ECH School

Served 

101
youth

Average age of youth served: 11.9 years old
Average length of treatment was 103 days
Average hours per family served: 27 hours

100% of families remained together following treatment

Family Solutions for Kids
Served 

245
families

106 children and youth found a permanent placement
Average age of children served: 8 years old

Foster Care Case Management
Served 

291
YOUTH

Average age served: 12.8 years old
64% of youth improved their behavioral problems

Outpatient Psychiatric Services
Served 

819
YOUTH

2016
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To learn about 
specific programs 
and 2016 statistics, 
visit our website: 
everychildshope.org

Program Expenses 84%

Management & General    

Expenses 12%

Fundraising 4%

Client Fees 59%

Government Grants 22%

Contributions 18%

TOTAL FREE 
SERVICES 
FOR 2016:  
$1,419,815

Donations to 
Reserve Fund
& Carroll 
Restricted
$1,824,131

Revenue	 	 		

Client Fees	                         $  7,860,925    59%

Government Grants 	  $  3,002,687    22%     

Contributions	  $  2,462,366    18%

Miscellaneous	  $       19,364      0%

                                Total Revenue     $13,345,342   100%  

Expenses	 	 	 	  

St. Louis Residential Program	 $  3,577,390 

Kansas City Steppingstone	  $  1,611,762 

St. Louis Steppingstone	  $  1,394,384 

Outpatient Psychiatry 	 $     560,043

Family Solutions for Kids	  $     600,227

Family Case Management Services	  $  1,062,132 

Early Education Center	  $     604,113 

ECH School	  $  1,252,263 

Total Program Expenses	    $10,662,315    84%

Total Fundraising/PR Expenses	          $     539,349      4%

Total Management and General Expenses	  $  1,538,051    12%

	 Total Expenses    $12,739,715   100%

Operating Surplus	  $     605,627	

Investment Income	      $  2,042,701	

Agency Surplus	  $  2,648,328

2016 Year-End Net Assets	  $28,569,567
	

Expense Breakdown
Development	            $     328,989 

PR	          $     162,191

KC PR/Dev	           $       48,169	

Marketing	            $       78,315

General and Administration	             $  1,459,736 	

Capital Expenditures	             $     215,877
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